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SUBAELT > Havenment of Process. 4 Take 


2. «sf & Fecant mocting vuetabiishiag responasibilities 
4 the hand:ing of Prosest take, this office advised that 
if Wea ekperiencing congiderabie difficulty in faifilline 
tte rs sBponsibility an the movement of take from the 
prema ity poant. This prob.cm is baged primariiy on the 
‘. O62 aVaiilable pliote to meet airiift requirements uader 
the preagenat ecceierated production and oriority schedules. 
There Joean't appear to be apy reiief to this gituation 
sf future Bcheduies (per attached message) bocome « raaiity 
ts increased activities af the Special Proiwcta Branch. 


f. DRiok®, praje:ut and some-proieat, participating in 
> mavemente are staff persoane! 2ad in moat instances 
not iemedlateiy availiable becauge of primary job 
eyguirements. This ig further accented by the fact that 
number oF noneproject pilots previously avaAdiable have 
Hocm materially reduced due te the dir Porce austerity 

" in cutting boca the rated serfuang: strength. is 
a gt@ark, thig office axpends three ta four hours « day, 
with luck, dinvagsing piivgts ag ta their avatiabiiity ia 
sine £0 @6€ Up one Ce47 flight. 


3, 4&0 uidgition to the pilot probiem, the necessitated 
‘Caen is the amount of curgo permitted sa the Headguartere 
hes periodicaliy caused a baca jog of taro at the 
WeeGime piant. Thue far. we fortunateivy have been abie 
cage: With this situation through use of the C-4 between 
vast Coast cargo movements. The nussibie acquigitien of an 
aiditiona } Cm ig to repince the 0-47 on Sagt Cosat schedu ies 
shows some promise of e.iminatiag this situation from a 
“a2go Carrying and fiidyht eafety standpoint, however, it 
jgem not reéeaieve the piiet shortage die ta the frequency ef 
Bvieraty pickups at the processing piant. 


Seats 


2. There are three possibie gsoiuticom to the existing 
erablem amd Lf ig beileved they shovwid be considered in the 
in etdotns Oreeyr: 
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a. Re~oxamine the priority system and determine 
the necessity of scheduling flights anproximate iy evory 
twelve Roure for oricrity take. 


i. Shipment of gmail amounts of priority cargo 
fin commercial air, 


a, Euvestigate the feasibility of ietting 2 
contract with « commerciai air Freight firma to move 
carro during peak periods. 
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